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HIRING AN EFFECTIVE COO 

Hiring a top Chief Operating Officer is critical
for any company. The COO provides relief to
the CEO and supports the company's vision.
This guide helps CEOs and HR leaders choose
when and how to hire a top-notch COO. 

The COO's primary responsibility is to free up
the CEO's time for strategic initiatives. This
allows the CEO to focus on shaping the
company's future and driving growth.

3



As your business
grows, challenges in
day-to-day
operations, growth
strategies, and
interdepartmental
communication
increase.

The Chief Operating
Officer is the driving
force behind a
company's success,
streamlining
operational processes
and ensuring optimal
performance.
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Scaling Up
A COO will streamline work
processes, coordinate with
different departments, and
ensure operational efficiency
across the organization.

Founder/CEO Bandwidth
A Founder or CEO can delegate 
daily tasks to a COO, allowing 
focus on company direction, vision,
innovation, and revenue growth.

Leadership Integration
A COO will bridge upper management
and the rest of the organization for
effective communication and
collaborative work. 

Complexity In Operations
Hiring a COO can simplify operations
by overseeing logistics and ensuring
compliance with regulations.

Time To Execute
An effective COO will translate
high-level strategies into tactical
plans and drive your organization
to achieve its goals.

WHEN TO HIRE A COO  



6 STEPS 

FOR HIRING YOUR
CHIEF OPERATIONS OFFICER



STEP ONE
ESTABLISHING BUSINESS GOALS

Lead the Execution of
Organizational Strategy
The COO leads the execution of
organizational strategy, ensuring
departmental adherence to the vision
and driving the organization to success

Catalyzing Change
Initiatives
The COO drives change initiatives,
focusing on growth areas, innovation,
and competitive advantage

Mentorship and
Guidance for CEOs 
In situations where a CEO lacks
experience or is a Founder, a seasoned
COO offers valuable mentorship 
and guidance to cultivate strong
leadership skills

Strategic Thinking
A successful COO needs to have strong
strategic thinking abilities to plan and
execute financial strategies that align
with the overall business goals 
and objectives

Fosterin﻿g Productive
Partnerships 
An effective COO partners with the
CEO to achieve exceptional results
by maximizing capabilities and
creating an environment of mutual
learning and growth to achieve
company goals

Risk Management
COOs should have a deep
understanding of risk management
principles and be capable of
identifying and mitigating financial
risks to protect the organization's
financial health

Financial Analysis
COOs should possess excellent
strategic planning and financial
analysis skills to understand and
interpret complex financial data,
identify trends, and make informed
decisions based on financial insight
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STEP TWO
CLEARLY DEFINE THE ROLE 

Begin by clearly stating the COO's duties and
expectations, addressing company goals, and
attracting prospective candidates. 

Write a position profile that emphasizes the impact
this role will have on the organization and the
opportunity for professional growth. 

Top performers are attracted to positions where
they can have a significant impact and observe
tangible outcomes.

                 
Next: The candidate scorecard...

Download Position Profile Sample
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https://talentfoot.com/wp-content/uploads/2023/09/Talentfoot_COO-Position-Profile-Template.pdf


STEP THREE 
THE CANDIDATE SCORECARD
Typical skills included in a COO candidate scorecard below:
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Strategic Planning 
Ability to make informed decisions,
adapt to changing environments,
and achieve financial goals

Functional Integration 
Ensuring all departments within the
organization are working towards
common goals 

M&A Execution
Strong ability to think strategically
and assess the potential impact of
mergers and acquisitions on the
business

Resource Utilization 
Maximizing resources, eliminating
waste, strategic allocation, risk
management, and promoting
sustainability

Industry Knowledge
Market trends, competition,
emerging technologies, risk
management, industry relationships,
and compliance requirements

Communication
Building relationships, problem-
solving, decision-making, leading 
and motivating a team, managing
conflicts, and representing the
organization externally

Cost Savings
Streamline processes and optimize
resources for increased productivity
and profitability. In addition, 
excellent negotiation skills to 
ensure favorable terms and
conditions for the organization

Managing Risk &
Navigating Uncertainty 
Effectively managing risks, ensuring
the company remains agile and
promotes business resilience

Nurturing Talent 
Develop programs for talent
identification and growth; promote a
culture of constant innovation. HR
and L&D often report to the COO

Culture Fit 
Working closely with other team
members and playing a key role in
influencing the company's culture 

Get the Scorecard 

https://talentfoot.com/wp-content/uploads/2023/09/COO-Scorecard-Template_Talentfoot-Executive-Search-and-Staffing.xlsx
https://talentfoot.com/wp-content/uploads/2023/09/COO-Scorecard-Template_Talentfoot-Executive-Search-and-Staffing.xlsx


STEP FOUR
START SOURCING TALENT 
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Assign Project Lead
Determine who in your organization is held accountable for
filling the position with quality and efficiency. This can range
from the hiring manager to HR to Talent Acquisition.

Utilize Professional Networks
Tap into professional networks to identify potential COO
candidates. Reach out to colleagues, industry associations,
and professional organizations for recommendations or
referrals. Attend networking events, conferences, and use
LinkedIn for valuable contacts.

Advertise Strategically
Posting job ads on relevant platforms can attract qualified
candidates. Ensure your description is clear & concise, and
highlights key responsibilities and qualifications. Consider
niche job boards, industry publications, or executive search
platforms to target skilled candidates.

Consider Partnering with a Search Firm
Executive search firms excel in the art and science of locating
candidates for high-level positions like COOs. Leveraging 
their broad professional networks and proficiency in attracting
and assessing talent, often coupled with their industry insights,
these firms serve as valuable collaborators during the
candidate search process. Partnering with a reputable 
search firm saves time and ensures a thorough search for 
top-performing COOs.



STEP FIVE
THE INTERVIEW
During the interview process, ask candidates about their experiences
and approaches relevant to the COO role. Explore their strategic
thinking, problem-solving abilities, and vision for the role and the
company's future. 

Use your scorecard to guide you in crafting the interview questions.

Master the interview with a few of these questions. 
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Strategic Planning 
1. Tell me about a time when you had to
develop and lead a comprehensive,
inclusive annual strategic plan? Walk me
through the process as well as the goals
& results.  

2. How do you research and analyze
information when creating a strategy? 

Resource Utilization  
8. What is your approach to Process
Improvement & how is it implemented? 

Finance  
4. Have you worked on a project that
didn't meet the set deadline or budget?
What happened? 

5. Talk to me about your P&L
responsibility today.  

Mergers & Acquisitions 
3. Describe a recent acquisition you were
involved in. What challenges did you face
during the integration process and how
did you overcome them?

Nurture Talent 
6. Describe a time when you identified
and developed potential in someone?
How did you support their growth and
what impact did it have?

7. What has your involvement been in
L&D in your previous roles?  

Communication 
9. How do you communicate important
information to your team members?
 
10. How would your team today describe
your leadership style? How do you
manage up?  

Download 
100 COO Interview Questions

https://talentfoot.com/wp-content/uploads/2023/10/Talentfoots-100-Top-COO-Interview-Questions.pdf
https://talentfoot.com/wp-content/uploads/2023/10/Talentfoots-100-Top-COO-Interview-Questions.pdf
https://talentfoot.com/wp-content/uploads/2023/10/Talentfoots-100-Top-COO-Interview-Questions.pdf


Conduct Reference Check
Prepare a list of questions to address any skill set
concerns and to gain a stronger understanding
of what is like to collaborate with this executive
on a day-to-day basis.

Conduct Background Check
Compile a set of questions aimed at addressing
any potential skill-related apprehensions and
gaining a deeper insight into what it is like to
collaborate with this executive on a daily basis.

Administer Leadership Assessment
Talentfoot leverages and endorses the Hogan
method, a top tool for predicting an executive’s
performance. We offer Hogan Assessments on an
a la carte basis. 
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STEP SIX
FINAL DUE DILIGENCE 

Remember, hiring a COO is a serious decision. Carefully
evaluate candidates and involve key stakeholders. 

Employing a rigorous and proven hiring strategy directly
impacts the likelihood of finding the right fit COO. 

Request a Hogan Assessment

https://talentfoot.com/employers/services/hogan-assessments/


Hiring an exceptional Chief Operating Officer requires 
a strategic and comprehensive approach.

By clearly defining responsibilities, strategically
marketing the opportunity to the A players,
systematically assessing and evaluating their skill sets
and culture alignment, you can successfully find the
right fit COO. Choosing the right leader will grant the
CEO space and freedom to focus on strategy and vision,
ultimately propelling the company toward success.

Contact us at info@talentfoot.com for assistance 
in hiring proven talent.

HIRE T﻿HE BEST 


