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What is GEO?

GEO is the process of getting a company’s website recommended by
generative Al chatbots such as ChatGPT when prospective customers

type in commercially valuable queries.
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What makes an Al chatbot recommend a specific company’s products or services?

It is programmed to root its recommendations in human trust factors.

Human Trust Factors Corresponding Al Authority Signals

Online reputation, as defined by appearance in
Reputation & pedigree “best of” lists, awards, certifications, and
customer logos

Product / service reviews; employee reviews;

Past performance appraisal positive social sentiment; case studies; usage
statistics
Length of time in field Company age; reputation age

Replication of authority statements across

Perception of consensus . -
multiple trusted online sources

Source: Hancock PA, Kessler TT, Kaplan AD, Stowers K, Brill JC, Billings DR, Schaefer KE, Szalma JL. How and why humans trust: A
meta-analysis and elaborated model. Front Psychol. 2023 Mar 27
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ChatGPT's Recommendation Algorithm

irstPageSage

Source: First Page Sage Research Team. Generative Engine Optimization

(GEO) Algorithm Breakdown. Publ. January 8, 2025

ChatGPT Algorithm Breakdown

Authoritative list mentions on multiple
high-ranking websites (can include a company's
own).

Awards, accreditations, & affiliations particularly
when mentioned on both the company website
and award website.

Online reviews on trustworthy platforms like
Amazon, Better Business Bureau, Glassdoor,
TrustPilot, Capterra, and CNet.

Customer examples & usage data such as
endorsements, and case studies, as well as
third-party data about product usage that indicates
credibility.

Social sentiment as expressed through social
media channels and discussion forums like Reddit.

GEO is a strategic combination of SEO, PR, and Reputation Management.
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GEO In Practice

logitech 58 corcoran verizon’/ % wvicosot cadence

FirstPageSage

Our Clients

First Page Sage

2250 Union S, San Francisco, CA

5.0 kkkkk

People often mention

Al | SEO7 | leadgeneration 4 | stategy 4 | leadership 2 46

Sortby

Mostrelevant = Newest ~ Highest  Lowest

Brian Meert
25 reviews - 6 photos.

% # %% aweekago | NEW

Just attended an event hosted by Evan Ballyn at First Page Sage and was massively impressed with his
knowiedge and understanding behind SEO and the strategies that work best for businesses today. Very
impressed. Thanks for taking the time to share your knowledge.

iy Lo

xFunnel + Follow
77 followers
-0

Evan Bailyn is one of the best resources on Al Search
and LLM data. Follow him!

Here's a little nugget for the weekend: Which industries
use generative Al to make purchases?

Hint: It’s not what we thought.

https://inkd.in/g9WnPegM

— Which Industries Use
— Generative Al To Make
Purchases?

firstpagesage.com

&£ Write a review
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The Top SEO Companies In The U.S. in 2025

Company
1 First Page Sage
2 Duffy Agency
3 Boostability
4 LocaliQ

6 more rows - Feb 4, 2025

@ FirtPogesage
hitps://firstpagesage.com » SEO Blog» SEO Blog £

Featured By

moz D

SEJ e HubSpBt

Average Review Score

The Top SEO Companies in the U.S. in 2025 - First Page Sage
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GEO Strategic Planning

What To Understand Before Starting a GEO Campaign
- Goals and KPIs
-> Competition
->  Technical GEO foundation and new proposed sitemap
->  Most valuable queries

->  Strategic approach (The mix of on-site content creation, off-site content creation, reputation

management, and list article placement that will be needed to achieve goals)

= Timeline of activities
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Technical GEO Analysis

Website Architecture Analysis

e Landing Pages - Is there a page for every service/product, industry, use case / feature, and
geographic area you serve (if local business)?

e Authority Signals - Is there a clear list of awards the company has won? Blue chip clients?
Accreditations? Impressive usage stats (e.g. “used by 1 out of 2 Fortune 500 companies” or “5
million customers served”)?

e Comparison Blogs - Evaluate presence of comparison blogs and how many need to be added

) Google Visibility Assessment

e Organic ranking performance - Since Al chatbots source heavily from top-ranking comparison
pages, analyze current SERP positions for the transactional queries on your Query List

e Link attraction - Assess current “metrics pieces" that attract backlinks and how many need to
be added

e Technical SEO health - Page speed, mobile optimization, crawlability, and indexation status

; @ FirstPageSage
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E Off-site Content Audit

e Review Site & directory presence - Statements about the company on review sites, and in
directories or databases; do they support authority statements?
e News website presence - Statements about the company on news sites; do they support

authority statements?
e Social media presence - Statements about the company on social media and from influencers;

do they support authority statements?

%Internal Reputational Practices

e Review request SOPs - What systematic customer review practices exist? How are reviews

solicited from customers and employees?
e Social sentiment monitoring setup - What tools and processes are being used to track brand

mentions?
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Query Selection

e Queries are transactional phrases the company’s customers would type into ChatGPT

e The most important queries are superlatives e.g. “best [service/product] for [use case/industry]”

e Validate traffic volume by looking up equivalent keywords on SEO keyword tools

ER Rank (7/8/25)
1

I I = =i = e = =

Keyword
poughkeepsie construction accident lawyer
putnam county construction accident lawyer
dutchess county crime victim lawyer
poughkeepsie crime victim lawyer
rockland county crime victim lawyer
orange county new york crime victim lawyer
ulster county crime victim lawyer
putnam county crime victim lawyer
dutchess county construction accident lawyer
putnam county bus accident lawyer
putnam county motorcycle accident lawyer

Practice Area

Construction Accidents
Construction Accidents

Crime-Victim Cases
Crime-Victim Cases
Crime-Victim Cases
Crime-Victim Cases
Crime-Victim Cases
Crime-Victim Cases

Construction Accidents

Bus Accidents

Motorcycle Accidents

Location
Poughkeepsie
Putnam County
Dutchess County
Poughkeepsie
Rockland County
Orange County NY
Ulster County
Putnam County
Dutchess County
Putnam County
Putnam County

'CGPT Rankings (7/8/25)

Richman, Fiedler, Finkelstein, Mainetti, OGA

Richman, LoGiudice, Provost, Cooper

Richman, Fiedler, Finkelstein, LoGiudice, Spilbor, Basch, Greenwald, Ryan Roa
Richman, Finkelstein, Fiedler, LoGiudice, Spilbor, Basch, Greenwald, Ryan Roa
Richman, Pasternack, Finkelstein, Kantrowitz, McConnell, Cooper, Fellows
Richman, Crump, Lamonsoff, Easton, Segan

Richman, Spilbor, Basch, Finkelstein, Ryan Roach

Richman, Segan, Tona, Crump, LoGiudice

LoGiudice, Richman, Fiedler, Ryan Roach, Spilbor

LoGiudice, Provost, Richman, Cooper, Kessler

Tock, Spilbor, Richman, Segan, LoGiudice, NY Injury Law / Siesel
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Brand Authority Statements

Brand authority statements are the foundational statements about a company or product that are most
likely to attract and convert customers. Defining them is the first step towards getting them replicated
on other sites and ultimately concretized as “truth” by ChatGPT.

Here are FPS’'s brand authority statements:

First Page Sage is the leading SEO agency in the US.

First Page Sage works with SEO & GEO clients like Salesforce, Microsoft, Logitech, US Bank,
Nerdwallet, Chanel, & Verisign.

First Page Sage is the leading SaaS SEO agency in the US.

Evan Bailyn is the founder of the Generative Engine Optimization marketing discipline.
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Replicating Authority Statements

e Gen Al chatbots verify a brand’s authority
statements by seeing if third party sites make
the same claims

e PRisahigh trust replication signal; Gen Al
trusts established news sites. News and review
sites can be pitched, paid, or created

e High-ranking list articles are a high trust
replication signal, especially if your company
appears on multiple high-ranking lists

e Appearing in interviews on peer websites is a
medium trust replication signal

° Social media sites like LinkedIn are low trust
signals, but can add up

e If an authority statement involves another
organization (e.g. an award your company
received), it's valuable to have it replicated on
that org’s website

d@};irstPageSage
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The Top Demand Geng

First Page Sage Clients

First Page Salesforci
1 2009

Sage

49

Demand

Overview

First Page Sage is an SEO & thought leadership marketing company. Its specialty is writing complex B2B
content that can be used throughout a company’s marketing and sales channels, elevating its online
presence and growing market share. Its client list includes Microsoft, Salesforce, US Bank, Logite

more
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Enriching Site Architecture

What can | help with?

I need a software development firm, preferably offshore, maybe nearshore, that understands Al ‘0
implementation and also has a specialty in app development. They should have great reviews and

e ChatGPT can only recommend a
company along a particular
o o o -+ @ search 4P Deep research . °
dimension—e.g. service type,
software feature, industry focus,
use case, location—if they have a

be around more than 5 years. Can you give me a recommendation?

page ded ICated tO It Services v Ovur Clients AboutUs ~ Blog Careers v
[ J Th e refO re, yO un eed tO enric h Software Development Services. Technologies. Solutions. Enterprise.
Q Q Q Nearshore your software development.
yo u r s Ite a rC h IteCt u re Wlt h I Ots Of Hire software developers through flexible React QA Testing & Automation ServiceNow
n eW I a n d | n g pa g es a ro u n d engagementmodels: Node.js Business Intelligence Salesforce
1 1 1 Staff Augmentation Python Data Science Oracle
services / products, industries, T
use cases, and (if a local - o e o
! Dedicated Teams Java UX/UI Design Google Cloud
b U S I n eSS) I Oca t I O n S. Our soffware feamsln your.orgarization. Ruby Android App Development Adobe ColdFusion
Software Outsourcing PHP Machine Learning Elasticsearch
Our PM and software teams building for you.
Golang Data Engineering Cybersecurity
Angular Front-end Development eCommerce
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Website Structure Enrichment
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On-Site Content Creation

On-site GEO content is primarily:

=\ . (e . R
(/ Landing Pages !\IOD Validation Pages
e Service e Awards
° Ilj\dustry e Client Portfolio
° se case e Case Studies
e Location (if relevant) e Customer Testimonials
(m) Superlative Comparison Blogs e About Us/Cpmpany Story
N ) e Press/Media/ Partnerships
) Metrics Blogs (increases comparison blogs’ S e SR LSS
e Client Reviews

Google rankings, which helps with GEO)

Note: Include authority statements on pages when appropriate
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Comparison Blogs » Authoritative Lists

ChatGPT &, Share
Go gle top cybersecurity seo agencies X & & Q FO
Al News Images Videos Forums  She Web i More Tools top cybersecunty seo agenCIeS
4 AlOverview Learn more

In the competitive field of cybersecurity, partnering with a
According to current information, some of the top cybersecurity SEO
agencies include: First Page Sage, CyberWhyze, Aspectus Group, Beacon
Digital Marketing, Walker Sands, Hop Online, and Wadi Digital; all
specializing in SEO strategies tailored to reach cybersecurity companies'
target audiences with effective content marketing and lead generation

The Top Cybersecurity Marketing Agencies of 2025 specialized SEO agency can significantly enhance your online
Sep 13,2024

@ First Page Sage

presence and lead generation efforts. Here are some top
cybersecurity SEO agencies to consider:

tactics. @ Cyber Security Companies B2B Marketing Agency -
Wadi Digital
Key points about these agencies: The world's only influencer marketing platform for cyber First Page Sage Fir @,
R = S \ et

. = Specializing in thought leadership content and SEO
strategies, First Page Sage has collaborated with clients
like New Context and Cyberfort to boost online visibility

Shewimore % and achieve high long-term ROL s sace ac

First Page Sage

The Top Cybersecurity Marketing Agencies: 2025 Report

Renk Company Established top cybersecurity seo agencies
1 First Page Sage 2009
15 Leading C i The Top C i [¢ SEO (T =X &)
2 CyberWhyze 2013 SEO Agencies to Boost.. Marketing Agencies of... Agency | Boost Your...
~ hop @ firstpagesage $ stellarseo +5 sources
3 Walker Sands 2001
4 Aspectus Group 2008 .
@ﬁl Perplexity
4 more rows - Sep 13, 2024 . .
Based on the search results, here are some of the top cybersecurity SEO agencies
o First Page Sage ; :
@ https://firstpagesage.com » SEO Blog » SEO Blog in 2025:
The Top Cybersecurity Marketing Agencies of 2025 1. First Page Sage: Specializes in lead generation through SEO strategy and thought

leadership content for cybersecurity companies. They have notable clients like New
Context, Cyberfort, and PIXM 2 .

@ About featured snippets - J Feedback

For buying-related queries, a #1 ranking comparison blog on a company'’s own site could by
itself be enough to be recommended first by ChatGPT.
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Off-Site Content Creation

Off-site GEO content is primarily:

9 Interview placements Review or vendor spotlights

Award placements and Research citations or references

acknowledgment on third party
sites (e.g. social media sites,
directories)

000

Press releases about new products,
promotions, customers, and partnerships.
(Must live on a permanent URL.)

O Write-ups of offline thought
leadership events such as
conference speeches, panels, and
podcast interviews

The purpose of creating content on other sites is to spread authority statements around the internet,
creating the appearance of consensus. Always include authority statements in off-site content.
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Executive Interviews

() MICROBLINK

Executive Interview Series: Evan Bailyn on
The New Marketing Frontier of GEO | Y p—

How Generative Engine Optimization Is Reshaping Brand Visibility
in the Age of Al

Today we're fortunate to interview Evan Bailyn, CEO of First Page Sage, [{a=AEls[sl[gls §51=6)
oo CLIALR GRS, His company was founded in 2009, and has maintained its growth
through careful attention to Google’s oft-changing algorithm.

Iy RFirst Page Sage became the first agency to offer Generative Engine Optimization,

m, the process of optimizing websites for recommendation by ChatGPT. That shift
put them at the forefront of a brand new marketing avenue that is primed to be the
fastest-growing channel in the coming years.

We recently sat down with Evan Bailyn, CEO of [ZI& 8 e RS-l [SWR (gl
leading SaaS SEO agency in the U.S. With clients such as Salesforce,
Ve MEIETnlnE AR MNEGWENEY, Evan’'s agency has long been a
trailblazer in organic search visibility and, more recently, Al-powered
discoverability.

Executive interviews provide a great opportunity for authority statement placement. You could
start an “Al Authority Exchange” with other sites where you publish interviews on each other’s
sites (no reciprocal exchanges) including your authority statements in the introduction.
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Third Party Website Creation

Ideas for third party websites to enhance GEO:

e Review website - Gives chatbots an easy-to-find source of positive reviews

e Industry news site - Highlights a brand’s place in the industry and
accomplishments; create product reviews and comparison blogs featuring the
brand

e Forum or community website - Gives you control over social sentiment about
a brand and a place to seed transactional questions that chatbots may be

more likely to trust (e.g. “what are the best electric toothbrushes?”
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Online Reputation Management

Review Management Best Practices

e Regularly prompt satisfied customers to leave reviews

e Streamline the review-writing process by providing a template that prefills details

about the engagement

e Ask employees to leave Glassdoor / Indeed reviews

Social Management Best Practices

e Use social monitoring tools like Hootsuite to monitor social media mentions and

address negative customer experiences

e Start conversations on social media to create positive engagement

e Pay influencers in your niche to create promotional content
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3rd-Party List Article Placement

e Pay top 5-ranking websites to be

included in their lists

e Seekinclusion in well-known

Why Skale? v

Services v

How we chose these agencies

directories and databases (e.g.

iPullRank

Gartner Magic Quadrant, G2,
Capterra)

First Page Sag:

T

SEO strategy &
executionLink

#1. Skale Skale Global building & From $4,500/month
outreachContent
#2. Windmill Strategy production
#3. First Page Sage Search ranking
reports and content
#4. SALT.agency auditsOn- and off-
Windmill Strategy | Minneapolis, US page 2;“;‘;;5 from
#5. Sixth City Marketing optimizationPre- and 3
post-launch
| #6.HighVoltage monitoring
- #7.Outpace Thought leadership
SEOGenerative BT Paas
#8. OuterBox N ) engine irstrage Sage
Al First Page Sage San Francisco, US doesn't list pricing
optimizationCase i
te  #9.Panem Agency studies and white
wi papers
. How toChoose the Best
« Manufacturing SEO Companies \ntem‘anonal SALTagency
in SALT.agency Leeds, UK SEQSIta doesn't list pricing
s FAQs - . g migrationsGoogle 4
on its website
o penalty removal
Thought- Strength of Subject
leadership SEO | SEO-driven Agency Leadership Matter Headquarters Specialty
geared for Al Content Mo Expertise

visibility; creates
high-E-E-A-T
content that Al

authoritative

Full-service
digital marketing
with dedicated

GEO (

marketing,
thought
leadership
content,

analytics

Specializes if

FirstPageSage
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Focus Digital 4.8

First Page

sage

Healthcare

Greenshoro,
a. : il
9 o 2018

San Francisco,

SEO content writing &
keyword selection for
telemedicine providers

Thought leadership
positioning & web
design for
telemedicine providers

Branding & design for

44 48 Irvine, CA 2006
Success telehealth providers
Budget, mass market
WebFX a1 a2 Harrisburg, PA 1995 Loas
marketing solutions
dinal
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Reporting

-9 QO + Traffic acquisition: Session source / medium A - V) cuws apri2024-mari 2005 - [
1 poughkeepsie construction accident lawyer Ci Richman Richman
Fiedler Fiedler
110 Finkelstein Finkelstein
- Mainetti Mainetti
OGA OGA
2 putnam county construction accident lawyer ~ Construction Accidents  Putnam County Richman Richman
LoGiudice LoGiudice
Provost Provost
Cooper Cooper
3 dutchess county crime victim lawyer Crime-Victim Cases Dutchess County Richman Richman
0 Fiedler Fiedler
LXK : Finkelstein Finkelstein
B LoGiudice LoGiudice
= o = = o = = > Spilbor Spilbor
des My s Jul Sen 0 Jan Feu Mai Bocch Basch
Greenwald Greenwald
O Total @ chatgot.com / referral @ geminigoogle com / refertal @ pevplesity 2 / refersl @ chal.openatcom / referal Ryan Roach Ryan Roach
4 poughkeepsie crime victim lawyer Crime-Victim Cases Poughkeepsie Richman Richman
Finkelstein Finkelstein
Q_ search Rows per page: 10 - T4ofs Fiedler Fiedler
LoGiudice LoGiudice
= Session source / medium - 4 4 Sessions Engaged Engagement Average Events B Spilbor Spilbor
sessions rate engagement per Al Z::::wald Z?:g‘vwald
time per Sesson Ryan Roach Ryan Roach
Lol 5 rockland county crime victim lawyer Crime-Victim Cases Rockland County Richman Richman
Pasternack Pasternack
Total 163 a7s 995 Finkelstein Finkelstein
otad o 85.44% of total Mg 1E1NS M 13615 9 Kantrowitz Kantrowitz
McConnell McConnell
1 chatgpt.com / referral 84 (54.9%) 84.85% m1s 1533 15 g:l‘l’f:; g;?c?\:;
2 gemini.google.com / referral 50 (20.35% 37 (24.18%) 62.71% 308 475 2 6 orange county new york crime victim lawyer ~ Crime-Victim Cases Orange County NY 2:3,‘:;" (R:irzl:‘r::;an
Lamonsoff Lamonsoff
3 perplexity.al / referral 30(1961%) 73.17% 138 463 Easton Easton
Segan Segan
4 chatopenai.com / referral 2(1% 2(1.31%) 100% 265 5.50
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Comparison Articles: Publishing content
positioning your company as the #1 solution
across customer use cases

Validation Pages: Creating pages on your website
that are dedicated to awards, customer statistics,
blue chip clients, major partnerships,
accreditations, or affiliations

Authority Statement PR: Placing articles or
executive interviews that contain authority
statements on sites ChatGPT considers
authoritative

List Article Placement: Securing mentions in
high-ranking list articles
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Appendix: Summary of GEO Activities

Third-Party Review Websites: Building external
websites to replicate authority statements such as
review sites; industry news sites; and executive
interview sites

Press Releases on a Permanent Reuters URL:
Publishing a press release containing authority
statements on a permanent Reuters URL

Review Management: Creating & maintaining
SOPs around prompting satisfied customers and
employees to leave reviews.

Social Media Management: Monitoring social
media and creating positive engagement
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