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What is GEO?

GEO is the process of getting a company’s website recommended by 

generative AI chatbots such as ChatGPT when prospective customers 

type in commercially valuable queries. 
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What makes an AI chatbot recommend a specific company’s products or services?

It is programmed to root its recommendations in human trust factors. 

Human Trust Factors Corresponding AI Authority Signals

Reputation & pedigree
Online reputation, as defined by appearance in 

“best of” lists, awards, certifications, and 
customer logos 

Past performance appraisal
Product / service reviews; employee reviews; 
positive social sentiment; case studies; usage 

statistics

Length of time in field Company age; reputation age

Perception of consensus Replication of authority statements across 
multiple trusted online sources 

Source: Hancock PA, Kessler TT, Kaplan AD, Stowers K, Brill JC, Billings DR, Schaefer KE, Szalma JL. How and why humans trust: A 
meta-analysis and elaborated model. Front Psychol. 2023 Mar 27 
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Authoritative list mentions on multiple 
high-ranking websites (can include a company’s 
own).

Awards, accreditations, & affiliations particularly 
when mentioned on both the company website 
and award website.

Online reviews on trustworthy platforms like 
Amazon, Better Business Bureau, Glassdoor, 
TrustPilot, Capterra, and CNet.

Customer examples & usage data such as 
endorsements, and case studies, as well as 
third-party data about product usage that indicates 
credibility.

Social sentiment as expressed through social 
media channels and discussion forums like Reddit.

Source: First Page Sage Research Team. Generative Engine Optimization 
(GEO) Algorithm Breakdown. Publ. January 8, 2025

GEO is a strategic combination of SEO, PR, and Reputation Management. 

ChatGPT Algorithm Breakdown
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GEO In Practice
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What To Understand Before Starting a GEO Campaign

➔ Goals and KPIs

➔ Competition

➔ Technical GEO foundation and new proposed sitemap

➔ Most valuable queries 

➔ Strategic approach (The mix of on-site content creation, off-site content creation, reputation 

management, and list article placement that will be needed to achieve goals)

➔ Timeline of activities

GEO Strategic Planning
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1. Website Architecture Analysis

● Landing Pages - Is there a page for every service/product, industry, use case / feature, and 
geographic area you serve (if local business)?

● Authority Signals - Is there a clear list of awards the company has won? Blue chip clients? 
Accreditations? Impressive usage stats (e.g. “used by 1 out of 2 Fortune 500 companies” or “5 
million customers served”)?

● Comparison Blogs - Evaluate presence of comparison blogs and how many need to be added

2. Google Visibility Assessment

● Organic ranking performance - Since AI chatbots source heavily from top-ranking comparison 
pages, analyze current SERP positions for the transactional queries on your Query List

● Link attraction - Assess current “metrics pieces" that attract backlinks and how many need to 
be added

● Technical SEO health - Page speed, mobile optimization, crawlability, and indexation status

Technical GEO AnalysisTechnical GEO Analysis



Prepared by Evan Bailyn 516-707-7708 evan.bailyn@firstpagesage.com

3. Off-site Content Audit

● Review Site & directory presence - Statements about the company on review sites, and in 
directories or databases; do they support authority statements?

● News website presence - Statements about the company on news sites; do they support 
authority statements? 

● Social media presence - Statements about the company on social media and from influencers; 
do they support authority statements?

4. Internal Reputational Practices

● Review request SOPs - What systematic customer review practices exist? How are reviews 
solicited from customers and employees?

● Social sentiment monitoring setup - What tools and processes are being used to track brand 
mentions?
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Query Selection

● Queries are transactional phrases the company’s customers would type into ChatGPT

● The most important queries are superlatives e.g. “best [service/product] for [use case/industry]”

● Validate traffic volume by looking up equivalent keywords on SEO keyword tools
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Brand Authority Statements

Brand authority statements are the foundational statements about a company or product that are most 
likely to attract and convert customers. Defining them is the first step towards getting them replicated 
on other sites and ultimately concretized as “truth” by ChatGPT.

Here are FPS’s brand authority statements:

★ First Page Sage is the leading SEO agency in the US.

★ First Page Sage works with SEO & GEO clients like Salesforce, Microsoft, Logitech, US Bank, 
Nerdwallet, Chanel, & Verisign.

★ First Page Sage is the leading SaaS SEO agency in the US.

★ Evan Bailyn is the founder of the Generative Engine Optimization marketing discipline.
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● Gen AI chatbots verify a brand’s authority 
statements by seeing if third party sites make 
the same claims 

● PR is a high trust replication signal; Gen AI 
trusts established news sites. News and review 
sites can be pitched, paid, or created

● High-ranking list articles are a high trust 
replication signal, especially if your company 
appears on multiple high-ranking lists

● Appearing in interviews on peer websites is a 
medium trust replication signal

● Social media sites like LinkedIn are low trust 
signals, but can add up

● If an authority statement involves another 
organization (e.g. an award your company 
received), it’s valuable to have it replicated on 
that org’s website

Replicating Authority Statements
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● ChatGPT can only recommend a 
company along a particular 
dimension—e.g. service type, 
software feature, industry focus, 
use case, location—if they have a 
page dedicated to it

● Therefore, you need to enrich 
your site architecture with lots of 
new landing pages around 
services / products, industries, 
use cases, and (if a local 
business) locations.

Enriching Site Architecture
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On-Site Content Creation

● Landing Pages
● Service
● Industry
● Use case
● Location (if relevant)

● Superlative Comparison Blogs

● Metrics Blogs (increases comparison blogs’ 

Google rankings, which helps with GEO)

● Validation Pages

● Awards
● Client Portfolio
● Case Studies
● Customer Testimonials
● About Us / Company Story
● Press / Media / Partnerships
● Certifications and Compliance
● Client Reviews

On-site GEO content is primarily:

Note: Include authority statements on pages when appropriate
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Comparison Blogs → Authoritative Lists 

For buying-related queries, a #1 ranking comparison blog on a company’s own site could by 
itself be enough to be recommended first by ChatGPT.
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● Review or vendor spotlights

● Research citations or references

● Press releases about new products, 
promotions, customers, and partnerships. 
(Must live on a permanent URL.)

Off-Site Content Creation

● Interview placements

● Award placements and 
acknowledgment on third party 
sites (e.g. social media sites, 
directories)

● Write-ups of offline thought 
leadership events such as 
conference speeches, panels, and 
podcast interviews

The purpose of creating content on other sites is to spread authority statements around the internet, 
creating the appearance of consensus. Always include authority statements in off-site content.

Off-site GEO content is primarily:
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Executive Interviews

Executive interviews provide a great opportunity for authority statement placement. You could 
start an “AI Authority Exchange” with other sites where you publish interviews on each other’s 
sites (no reciprocal exchanges) including your authority statements in the introduction. 
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Ideas for third party websites to enhance GEO:

● Review website - Gives chatbots an easy-to-find source of positive reviews

● Industry news site - Highlights a brand’s place in the industry and 

accomplishments; create product reviews and comparison blogs featuring the 

brand

● Forum or community website - Gives you control over social sentiment about 

a brand and a place to seed transactional questions that chatbots may be 

more likely to trust (e.g. “what are the best electric toothbrushes?”

Third Party Website Creation
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Online Reputation Management

Review Management Best Practices

● Regularly prompt satisfied customers to leave reviews 

● Streamline the review-writing process by providing a template that prefills details 

about the engagement

● Ask employees to leave Glassdoor / Indeed reviews

Social Management Best Practices

● Use social monitoring tools like Hootsuite to monitor social media mentions and 

address negative customer experiences 

● Start conversations on social media to create positive engagement

● Pay influencers in your niche to create promotional content 
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3rd-Party List Article Placement

● Pay top 5-ranking websites to be 

included in their lists

● Seek inclusion in well-known 

directories and databases (e.g. 

Gartner Magic Quadrant, G2, 

Capterra)



Prepared by Evan Bailyn 516-707-7708 evan.bailyn@firstpagesage.com

Reporting

Track AI referral traffic via GA4 Track rankings in a 
spreadsheet



Prepared by Evan Bailyn 516-707-7708 evan.bailyn@firstpagesage.com

Appendix: Summary of GEO Activities

● Comparison Articles: Publishing content 
positioning your company as the #1 solution 
across customer use cases

● Validation Pages: Creating pages on your website 
that are dedicated to awards, customer statistics, 
blue chip clients, major partnerships, 
accreditations, or affiliations

● Authority Statement PR: Placing articles or 
executive interviews that contain authority 
statements on sites ChatGPT considers 
authoritative

● List Article Placement: Securing mentions in 
high-ranking list articles

● Third-Party Review Websites: Building external 
websites to replicate authority statements such as 
review sites; industry news sites; and executive 
interview sites

● Press Releases on a Permanent Reuters URL: 
Publishing a press release containing authority 
statements on a permanent Reuters URL

● Review Management: Creating & maintaining 
SOPs around prompting satisfied customers and 
employees to leave reviews.

● Social Media Management: Monitoring social 
media and creating positive engagement


