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About Level
Co-founded in 2010 with the goal of being one of
the top performance marketing agencies in the
US for companies with complex sales & marketing
environments.

One of the �rst agencies in the US to o�er end-to-
end multi-platform BI reporting to all of our
clients.

Now 200+ people in across 37 states working with
100+ upper-mid market to enterprise clients.

About Me
Started coding when I was eight. Went to university
for Math & Computer Science and was coding AI
algorithms in 2003. 

Early technology adopter - ask me about my Google
Glass and Apple Vision Pro.

Lazy (this is my super power).

©2025 Proprietary and Con�dential. Do Not Distribute. 3



Today's Agenda

Disclaimer: This
presentation will
expire in 30 days.

Hype & History1

Real Use Case & Examples2

Tools & Next Steps3

Q/A & Discussion4
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We Are at
the Peak
"Even Your
Grandma is
Talking
About It" for
Generative AI
Expectations
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A Brief
History
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Feb 2022 (V1) to Dec 2023 (V6)
SOURCE: @MINCHOI



Greg Brokman, President & Co-Founder

Most amazing fact
about AI is that even
though it’s starting to
feel impressive, a year
from now we’ll look
back fondly on the AI
that exists today as
quaint & antiquated.
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Source: https://llm-stats.com/



Gemini 2.5 Pro is Google’s latest AI model,
optimized for complex reasoning, advanced
problem-solving, and coding tasks.

It currently leads industry benchmarks in
mathematics, science, and agentic coding
capabilities, outperforming competitors
like OpenAI’s GPT-4.5 and Claude 3.7.

This model is speci�cally built to integrate
deeper context and multimodal inputs
(text, audio, video, images), enabling more
intelligent and context-aware AI
applications.   





We Are
Here



The technology will never
be worse than it is today.
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What is your
AI strategy?





Understanding Types of Work�ows

Basic automation handles
�xed, rule-based tasks
with no �exibility. AI
automation adds smart
decision-making to
streamline work�ows,
while AI agents
autonomously learn,
adapt, and tackle complex
challenges.

1 Automation

2 Automation + AI

3 AI Agents
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Source: Andrew Ng



Agentic AI is already here
with OpenAI's and

Google's Deep Research





Use Cases & Guides
[The Reason You Came Here]







Generative AI Beginner Use Cases
Thought Starter

RFP Creation
Take the RFP process from weeks to hours.
Give a custom GPT all past RFPs and turn
your sales team into AI editors. Hint: have it
work in sections, not develop the whole RFP.

Persona Twins
Build a custom GPT on your brand, data, and
give it a full persona based on your
marketing research. Use this to review
copy, creative, and strategies for faster
iteration.

Personal Project Manager
Connect a LLM to your PM software via API.
Send a request and have it clean it up, break
down complex tasks, and even assign to
other people.

1:1 Email Personalization
Use 1st party data (+ publically available
data) to create 1:1 custom emails for every
single customer in real-time.

➡� Explained on future slide

Social Media First Draft
Build a custom GPT on your past posts that
have done well. Give it parameters on
length, tone, audience, etc. Automate
turning an idea into 3 potential social posts.

Bonus: Board Deck GPT
Upload all of your past board decks along
with board deck best practices to custom
GPT. Create board member personas.

Upload screenshots of �nished slides and
critique it - "Act as my chairman" 
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Hyper Personalized Email Process with CRM
+ Browse AI + ChatGPT (Using Zapier)

Edit and
Send

Data Collection
(CRM)

Capture key details,
track behaviors,
create pro�les.

Company Analysis
(Browse AI)

Analyze the visitor’s
company through
web scraping.

Persona Creation
(ChatGPT)

Use JTBD framework
to build cusom
persona.

Resource / Service
Prediction
(ChatGPT)

Use AI to predict the
resources or
solutions that would
best serve each
visitor’s needs.

Email Generation
(ChatGPT)

Craft a personalized
email that
incorporates all info
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Automation: Email Noti�cation of Properties



Client Knowledge Navigator

Centralize and streamline
client-speci�c data for

clients, enabling real-time
interaction, enhanced

onboarding, and
comprehensive

understanding of ongoing
client details.

Ironclad

Google API

Zoom / Fire�ies

BI / ETL

Make

Slack API

OpenAI GPT
Assistant

Slack

All client call
transcripts

Platform
marketing data

SOWs, Briefs, CO,
MSA

Client emails 

Client Slack
channel

Customer style
guide

Persona twin
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Easy: Phone Voice Memo to Asana Task



Create a Custom
Email Style Guide
Based on Historic

Emails
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Application: n8n

Medium: Auto Email Draft Creation (AI Automation + Light AI Agent)

Uses Email
Style

Guide!



Tools & Resources
[Bonus Because I Can't Help Myself]



Structured prompts—employing
techniques like zero-shot, few-
shot, and chain-of-thought
prompting—can still enhance AI
output quality by 2–3 times.

As AI continues to evolve, the
emphasis will shift towards
adaptive and multimodal
prompting, but the core principles
of e�ective prompt design remain
crucial 



Scan to
Download my
45 Tools in 45
Minutes
Presentation
(Updated 2024)
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ChatGPT Team Edition
Opt your entire organization out of data sharing and control data privacy.



Creating Custom GPTs

https://chatgpt.com/gpts/editor

Head to https://chatgpt.com/gpts/editor (or select
your name and then “My GPTs”)

1

Select “Create a GPT”2

In the Create tab, you can message the GPT Builder to
help you build a new GPT. You can say something like,
"Make a creative who helps generate visuals for new
products" or "Make a software engineer who helps
format my code."

3

To name and set the description of your GPT, head to
the Con�gure tab. Here, you will also be able to select
the actions you would like your GPT to take, like
browsing the web or creating images.

4

When you’re ready to publish your GPT, select
“Publish” and share it with other people if you’d like. 

5

Creating a GPT is only available to paid users and is currently powered by GPT-4o.



https://www.youtube.com/watch?v=_dZoscOdDkg




No Code / Low Code Tools to
Connect Everything Together

n8n.io
Automation hub (On Prem +
Cloud) 

Browse.ai
No-code browser automation

Airtable
No-code database environment
with automation options

Make
Automation hub

Zapier
Automation hub (Simple)

JotForm
No-code form creation, basic

Axiom.ai
No-code browser automation

Microsoft Power
Automate
Automation hub (Intermediate),
requires O�ce 365

Typeform
No-code AI powered form
creation with marketing
friendly integrations
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Paul Roetzer
Founder of the Marketing AI Institute

There will be three types
of businesses in every
industry: AI Native, AI

Emergent, and Obsolete.
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Becoming an AI
Emergent Company

"The best
time to start
implementing

this is
yesterday,
the second
best time is

today."

It starts with
the CEO.

Stop saying
no.

Data is the
new oil.

Think lean and
modular.

Fail fast, fail
often.
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Checklist for Generative AI
Empower your leadership with our tailored Generative AI Checklist, your roadmap to
AI-driven success. Unleash the potential of AI in your organization, cultivate a
future-ready team, and establish robust policies.

Potential (AI Strategy &
Impact)  

Align with Business Goals

Focus on High-Impact Use Cases

Leverage Existing Solutions

Assess Competitive Landscape

Assess AI Readiness & Maturity

People (Workforce &
Leadership)  

Ensure Executive Sponsorship

Start Workforce Upskilling

Create Culture of Innovation

Execute Transparent Change Management

Focus on Employee Engagement

Policy (Governance &
Ethics)  

Publish AI Usage Guidelines

Implement Governance & Oversight

Teach Responsible AI Practices

Setup Iterative Policy Updates

Establish Ethical AI Guidelines and Practices
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Imagine starting a
business today

leveraging the AI
tools that exist. How
would it be di�erent?
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Voices in AI to Follow Today

The Arti�cial Intelligence
Show

Marketing Against the
Grain

Paul Roetzer & Mike Kaput

Kipp Bodnar (HubSpot's CMO)
and Kieran Flanagan (Zapier's
CMO)

Andrew Ng

Co-Founder of Coursera; Stanford
CS adjunct faculty. Former head of

Baidu AI Group/Google Brain.

@AndrewYNg

https://www.andrewng.org/

Ethan Mollick

Professor @Wharton studying AI,
innovation & startups.

Democratizing education using
tech.

@emollick

https://www.oneusefulthing.org/
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Great
Examples
of AI
Agents
Agent.ai is a project by
Dharmesh Shah, co-
founder and CTO of
HubSpot, designed as a
professional network for
AI agents.

https://agent.ai/
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@PatOnTheLevel

Feel Free to
Reach Out

+1-412-956-0423

ppatterson@level.agency

https://www.linkedin.com/in/pattersonwork/
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